2.3.4 Preparation and Adherence of Academic Calendar and Teaching Plans by the Institution
Academic Calendar Preparation and Adherence:
ACE Engineering College prepares its academic calendar annually, with prior approval from the College Academic Council. The calendar includes exam dates, seminars, conferences, guest lectures, workshops, industrial visits, holidays, vacations, and festivals. It outlines the total effective working days available in each semester. Departmental timetable in-charges use this information to prepare section-specific timetables that align with the required curriculum credits. The academic calendar ensures the curriculum's timely and effective delivery and is displayed on notice boards and the college website.
Teaching Plans:
The Heads of Departments (HoDs) meet with faculty members before the semester starts to allocate subjects based on faculty preferences and experience. A unit-wise teaching plan, spread over the allotted lecture hours, ensures a consistent teaching pace. Course coverage is monitored fortnightly by the HoD, and any deviations are addressed with the concerned faculty through planned special classes.
Each faculty member prepares a 'Lecture Schedule' for their theory subjects, approved by the HoD and included in the course file at the semester's start. The schedule is structured according to course credits and made available to students. The effective implementation of teaching plans is monitored by the HoD and academic auditors.
At the beginning of the academic year, each Program Coordinator prepares a calendar of academic events, including workshops, conferences, visiting faculty lectures, and industrial visits, which is submitted for academic auditing.
The academic plan is aligned with the Outcome-Based Education (OBE) framework prescribed by the National Board of Accreditation (NBA). It includes:
· Prerequisites for the subject
· Syllabus approved by the Department Board of Studies (BOS)
· Faculty, course, and session details
· Course plan with description and assessments
· Vision and Mission of the Department
· Program Educational Objectives (PEOs) and their mapping with the Mission
· Program Outcomes (POs), Program Specific Outcomes (PSOs), and their mapping with Course Outcomes (COs)
· Course objectives and outcomes
· Session and individual timetables
· Web links to e-content, including video lectures
· Resource library and laboratory details
· Action plan for student development training
These plans are maintained in the department and the Academic Section, with web links available at www.aceec.ac.in  to the academic plan is tracked in the Attendance and Evaluation Records hosted on the college's academic activity portal. The Academic Audit Cell reviews each faculty member's academic plans, and audit reports are submitted to the respective HoDs for follow-up actions.

